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Strategy 2024 – 2027

Introduction

1.01.	The High Sheriffs’ Association of England and Wales (HSA) (then the Shrievalty Association) was established in 1971. It was incorporated in 1997 and renamed in 2008.

1.02.	The objects of the company are in the Articles of Association.

1.03.	The HSA is a membership organisation for past and current High Sheriffs and those in nomination. Membership is open also to Under Sheriffs.

1.04.	The HSA has celebrated over 50 years in existence. It has carried out a strategic review to give fresh direction to the Association and lay out goals and priorities for the future. This strategy for the period 2024 – 2027 sets out the vision and purposes of the HSA as it engages with its membership and with other stakeholders, including the Privy Council, the King’s Remembrancer, the Association of Lord-Lieutenants, the Under Sheriffs’ Association and chairs of County Nomination Panels, to enhance the profile, reputation,
and relevance of the ancient Office of High Sheriff.

1.05.	The strategy is owned by the Council of the HSA, who will review the strategy every three years.

Vision and Purposes

2.01.	Vision. The HSA is an outward-facing, modern, diverse and inclusive representative body for the Office of High Sheriff and its work in the counties and communities of England and Wales. It protects, promotes and sustains the ancient Office of High Sheriff and its traditions as the Sovereign’s personal appointee for the maintenance of justice and the preservation of peace in their county.

2.02.	Purposes. The purposes of the HSA are to develop the unique role of the High Sheriff supporting the judiciary and working for the benefit of the community within the statutory and customary activities of that Office, and to support its membership. Those purposes are achieved by providing programmes, information, training, advice and guidance to its membership and external stakeholders, and by supporting National Crimebeat.

Equity, Diversity and Inclusion (EDI)

3.01.	The HSA understands the importance of equity, diversity and inclusion across the Shrievalty, recognising the unique qualities and experiences of individuals from various backgrounds. Through its own action and its advice to the 55 independent County Nomination Panels across the Shrieval counties of England and Wales, the HSA is committed to a diverse and inclusive Shrievalty where all are respected and valued, regardless of their differences.    

HSA Strategic Goals 2024 – 2027

4.01.	The HSA has established four strategic goals for the period 2024 – 2027, underpinned by the importance to the Shrievalty of the Seven Principles of Public Life, the Nolan Principles:

· Communications – being the public-facing source of information for the Shrievalty
· Governance, compliance and administrative support
· Support and services – briefings, training, program for High Sheriffs in Office and nomination, and running functions, for its members
· Supporting National Crimebeat

Communications – Public-facing information for the Shrievalty – see Annex A

5.01.	The HSA communicates information to members of the public about the Shrievalty, including its origins and traditions, the principal functions of the role, eligibility and nomination, and other matters through:

· The website www.highsheriffs.com
· The High Sheriff magazine
· Direct enquiries to the Hon. Secretary
· National Crimebeat, the Youth Crime Prevention Charity of the High Sheriffs’ Association of England and Wales

5.02.	The Brand. Brand identity is important. The HSA safeguards and champions the High Sheriff brand. On a day-to-day basis, this responsibility is delegated to the Communications Committee.

Governance, Compliance and Administrative Support – see Annex B

6.01.	Governance of the HSA is provided by its Council, which reports to the membership at the Annual General Meeting (AGM) that usually takes place in November. Council liaises with the membership, the Privy Council, the King’s Remembrancer, the Association of Lord-Lieutenants, the Under Sheriffs’ Association, chairs of County Nomination Panels, and other stakeholders as required.

6.02.	The HSA will be a model of good practice, compliance guides and policies, and the annual audited accounts are available on www.highsheriffs.com.





Support and Services – see Annex C

7.01.	The HSA provides different support and services to different elements of its membership as below. It also facilitates and has oversight of regional meetings for High Sheriffs in nomination.

· Online and in-person briefings for High Sheriffs in Office and nomination, plus online briefings for Chairs of County Nomination Panels and Under Sheriffs
· Mandatory online safeguarding training for High Sheriffs in nomination
· Access to a Members’ area of www.highsheriffs.com
· An annual programme of events supported by an Events Committee
· HSA regalia and merchandise are managed by Messrs Hall McCartney on a day-to-day basis, overseen by a member of Council
· Support to National Crimebeat

7.02.	The Events Committee supports the annual summer briefing, the Ladies Lunch, the Nomination Ceremony, and any event for the wider HSA membership that may be held.

National Crimebeat – see Annex D

8.01.	National Crimebeat (www.national-crimebeat.com) is the HSA’s youth crime prevention charity. A member of HSA Council chairs National Crimebeat. The National Crimebeat Board comprises Council members, former High Sheriffs and independent members. The HSA also provides National Crimebeat with publicity and some annual financial support.













Annexes:

A.	Communications.
B.	Governance, Compliance and Administration.
C.	Support and Services.
D.	National Crimebeat.


Annex A
Communications

Communications Committee

1.	Good communications are essential. The Communications Committee has responsibility for the oversight of all HSA’s communications. It will carry out a review of how the HSA communicates with its membership to ensure that there are professionalism and consistency in its communications.

2.	Liaison with Key Stakeholders. The HSA, through the Hon. Secretary, liaises with the Privy Council, the King’s Remembrancer, the Under Sheriffs’ Association, chairs of County Nomination Panels, and other external stakeholders. The Chairman liaises with the Chair of the Association of Lord-Lieutenants and the Hon. Secretary with the Secretary.

3.	AGM. The AGM will be as accessible as possible to the membership, including live streaming, if available, for those members unable to attend in person. In our quest to be as carbon-neutral an organisation as possible, all papers will be provided electronically in good time before the AGM and other meetings and events.

· Regional Meetings. Similarly, the HSA encourages regional coordinators to live stream regional meetings 

4.	Brand Identity. The HSA safeguards and champions the High Sheriff brand across England and Wales. On a day-to-day basis, this responsibility is delegated to the Communications Committee. Oversight will include matters such as the discouragement of county embellishments of the High Sheriff’s Badge.

The Website www.highsheriffs.com

5.	The website is the first port of call for all information about the Shrievalty. 

6.	The Hon. Secretary will reply to direct queries from members and will ensure that the webmaster records frequently asked questions and answers on the website to avoid duplication and repeat questions.

7.	All members have access to the Members’ area of the website. The HSA will ensure that members have access to the password to gain entry to this and that current news postings, plus papers, notes, and presentations from seminars and webinars are added to the website in a timely manner to make it as complete a source of information as possible. The HSA will listen to members and take account of their views.

The Magazine – The High Sheriff

8.	The High Sheriff is sent in print form twice a year to all HSA members but is also available to all digitally on the website free of charge.

9.	The Editor of The High Sheriff is a remunerated appointment. An Honorary Editor sits on Council, leads the Communications Committee, works in partnership with the Editor and is responsible for magazine distribution.

Social Media

10.	The HSA itself is not yet present on social media channels, and the matter, plus the likely resources involved are kept under review by the Communications Committee. Individual High Sheriffs are encouraged to make use of social media channels, such as Facebook, Instagram, and LinkedIn, and the HSA offers High Sheriffs in nomination training in the use of social media. 



Annex B
Governance, Compliance and Administration

Governance

1.	Governance of the HSA is provided by Council, informed by its committees, currently the Nominations and Governance Committee (NGC), the Finance Committee (FC), which supports the Honorary Treasurer and provides oversight, the Communications Committee, and the Events Committee. Council reports to the HSA membership at the AGM when the audited accounts are presented.

2.	Council. The HSA will ensure good succession and appointment of Council members and have regard to the skills required on Council. The terms of reference of Council members were reviewed in 2021 and will be reviewed every three years. Terms of reference of the supporting committees are similarly reviewed.  

3.	Memorandum and Articles of Association. The HSA reviewed its Memorandum & Articles of Association. New Articles were approved at the AGM on Tuesday 31 October 2023.

4.	Charitable Status. The HSA will keep under review the benefits of the HSA seeking charitable status. Currently Council does not consider the HSA should seek charitable status.

5.	NGC. The NGC is responsible for all governance matters, including the appointment of members to Council.

6.	Financial Management and Planning. The Hon. Treasurer will lead a detailed analysis of current costs and in particular outsourced services, which will lead to an annual financial plan and programme to ensure the successful delivery of the strategy. The FC supports the Hon. Treasurer and provides the necessary oversight. 

7.	Risk. HSA risk documents and a register will be drafted by the NGC and approved by Council. The NGC will have responsibility for risk and report at every Council meeting. Categories of risk that have special significance for the HSA are reputational risk, risk related to events and financial risk and are grouped under the headings of Governance, Communications, Finance and Other reputational risk.

8.	Reserves and Investments. A reserves policy and investment strategy of the HSA will be approved by Council. Both will be reviewed annually and overseen by the FC. Considerations in relation to reserves and investments will include a target level of cash reserves and an amount beyond that in a long-term income-yielding asset. Council will determine the use of any income from investments in support of the advancement of the shrievalty. 





Compliance

9.	The HSA will be a model of good practice. Policy statements and relevant terms of reference in place for the operation of its business, are available on the website www.highsheriffs.com to inform the membership and county nomination panels.

Administration

10.	Administration of the HSA is overseen by the Hon. Secretary, supported by Messrs Hall McCartney.

11.	Royal Garden Party Invitations. The Hon. Secretary collects and distributes relevant information for invitations to Royal Garden Parties held in the year following their year of Office. 




Annex C
Support and Services

1.	Briefing and Training for High Sheriffs in Office and in Nomination. The HSA works to ensure that each High Sheriff in Office and in nomination has the skills, safeguarding training, and capacity to meet the needs of their appointment by offering a range of services and advice that will add value to their work and preparation for office – see below. In addition, they will receive communications usually from the Hon. Secretary on protocols, dates, and other legal or procedural matters, details of regional events, webinars, Q & A sessions, the nomination event, the annual summer briefing and the Ladies Lunch. The HSA will plan, advertise and budget annually for these events and keep under review the needs of membership and their feedback.

a.	HSA-run Briefings. Online and in-person briefings for High Sheriffs in Office and nomination, plus online briefings for Chairs of County Nomination Panels and Under Sheriffs.

b.	Safeguarding. Mandatory online safeguarding training for High Sheriffs in nomination.

c.	Policy and Advice Papers. Access to a Members’ area of the HSA website, www.highsheriffs.com, where all policy and advice papers are held.

d.	Regional Briefings. The HSA supports the very important regional gatherings for High Sheriffs in nomination which are championed and coordinated by an appointed member of Council, the Regional Coordinator. Every regional meeting will be attended by a member of Council.

e.	Ladies Lunch. Every year the HSA will organise a lunch for lady High Sheriffs in nomination.

f.	Public Speaking and Social Media Training. Optional training in public speaking training and in the use of social media will be available from two separate HSA-recommended commercial providers.  

2.	AGM and Annual Lunch. An annual lunch will be held immediately after the AGM in late
October/early November. The usual venue is a Livery Hall in London. A high-profile speaker will be invited to address members and their guests at the end of the lunch.

3.	Nomination Ceremony. The annual ceremony for High Sheriffs in nomination is held in Court Number 4 at the Royal Courts of Justice every 12 November (but the 13th if the 12th falls on a Sunday) and is organised in partnership with the King’s Remembrancer and Privy Council. The HSA organises tea for attending High Sheriffs in nomination and guests immediately after the ceremony. The tea party normally takes place in St Clement Danes.

4.	Regalia and Merchandise. HSA regalia and merchandise are managed by Messrs Hall McCartney on a day-to-day basis, overseen by a member of Council.

5.	Events for the wider HSA Membership. The HSA will publish its annual programme of events on the website and may occasionally run an event for the wider HSA membership. Regions and counties are encouraged                                                                                                                                                                                                                        to arrange their own Shrieval events.





Annex D
National Crimebeat www.national-crimebeat.com 

1.	The HSA will continue to work to support National Crimebeat by publicising its work on the website, at events and by encouraging High Sheriffs and those in nomination to support the charity in their counties.

2.	The amount of financial support given to National Crimebeat by the HSA to help it achieve its purpose will be subject to annual review.
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